


MILLION DOLLAR MEMO TOP 70

CONGRATULATIONS! Base Architecture has successfully reached the Top 70 in Tourism Queensland’s Million Dollar
Memo competition for the Ultimate Reward in Queensland, Australia.

What can your company win?

With one million (AUD) dollars worth of incentive experiences on offer, how will your team spend their time in

Queensland if your company is successful?

Maybe snorRelling the beauty of the Great Barrier Reef in Tropical North Queensland or sailing a luxury yachtin
the Whitsundays. What about private surfing lessons with a pro on the Gold Coast, or a sumptuous spa experience
on the Sunshine Coast? Maybe you'd like to enjoy a degustation dinner by candlelight in the middle of the World

Heritage Listed Daintree Rainforest?

For the winning company there's a million ways they can enjoy this uniquely tailored Queensland experience.

For some inspiration check out www.milliondollarmemo.com/en/the-prize

So now that you have a one in 70 chance of winning, this guide will help you in your efforts to progress to the

nextstages.
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FINAL TASK DUE:
24 JUNE 201

ONE LAST THING: A FINAL TASK

We have your video, we Rnow why you believe your company is a great place to work, and we Rnow why you thinR
you should win and what you'd do with the prize.

For the final piece of the puzzle, there’'s one more task we need you to complete. To progress through to the next
stage of the competition you'll need to answer this question, so please make sure you get your answer back to us
by the deadline.

The final question:

Should you maRe the Final 20, how will you choose and what will you be looRing for when you are selecting
your representative?

Please send your reply to us via email at memoentrants(@tg.com.au (please Reep it to less than 300 words). It would
be helpful if you used “Final Question™ as the subject heading for this email.

Note, we need to hear back from you by no later 23:59 AEST (1359 UTC) on FRIDAY 24 JUNE with your response.
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KEY DATES

TOP 70 ANNOUNCED:
1JUNE 2011

FINAL 20 ANNOUNCED:

6 JULY 2011

INCENTIVE CHALLENGE:

24-31 AUGUST 2011

WINNER ANNOUNCED:
31 AUGUST 2011

NEXT STEPS

Your objective now is to get your company into the Final 20, where one representative from your company will
come to Queensland, Australia to compete on your behalf for the Ultimate Reward — one million dollars (AUD)
worth of incentive experiences for your company to share.

Here's how the next steps unfold:
Top 70 announced: Wednesday 1 June 2011 at 3:00pm AEST (0500 UTC)

People’s Choice: commences 1June 3:00pm AEST (0500 UTC), this is where your company can once again

alert your colleagues, suppliers, partner networks and friends to your video submission and invite them to

support your company's entry by clicking on the 'like" and ‘share’ buttons on your video entry. Your answer to the
final question is due Friday 24 June 2011 at 23:59pm AEST (1359 UTC) and scoring for the People’s Choice will close
Friday 1July 2011 at 23:59pm AEST (1359 UTC)

Final 20 announced: Wednesday 6 July 2011 at 3:00pm AEST (0500 UTC) the Top 20 will be announced,
consisting of the Top 3 'People’s Choice’ from the scores built during the Top 70 stage and a further 17 entries

selected by Tourism Queensland

Incentive Challenge Event: If you make the Final 20, you select one representative from your company to compete
in an 8 day event from 24 August to 31 August 2011. The winning company will be announced on 31 August.

How do you get your company into to the Final 20? Here's some thought-starters...
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TIME TO GET CREATIVE!
HOW TO BUILD YOUR SCORE

Now's the time to make the most of your entry. Your company is now on the world stage so let's not be shy about it.

By generating support for your entry you not only increase your chances of becoming one of the 3 "People’s Choice"
finalists — securing a 'free pass' into the finals — but you also get to share with the world why your company is a great
place to worR, generating fantastic publicity for your brand. By sharing your entry (and requesting support) with your

networRs, your contacts will have the chance to be publicly associated with a company of your calibre.

We're looRing for your creativity in how you drive interest in your entry so make sure you share what you're doing with

us al memoentrants@tg.com.au

We've put together some thought-starters to help you increase the chance of your entry being seen, liked and shared,
grabbing you points for the People’'s Choice selection to the Final 20. So to help you make the most of this “People’s

Choice" part of the campaign, consider these ideas...

1. Email your friends, family, clients and suppliers the unique URL link for your video (as supplied to you upon
approval of your entry) and ask them to ‘'like’ the video and share it with their own contacts

2. Postyour unigue URL link along with a request for votes onto your facebooR, twitter and/or LinkedIn pages —
and asRk your staff to do the same

3. Addthe URL link to your video in your email signature with a request to support you (see the attached logo
Rit for some inspiration)

4. Download a copy of the memo from the www.milliondollarmemo.com homepage and display it in your

reception with a request for votes, or have your entry pre-loaded on a computer in reception and get them
to'like" it then and there

5. Add a 'vote for us’ button onto your own company website homepage with a link to your unique URL

6. Part of a bigger networkR? Make sure you tell all your colleagues across the globe about your entry and invite
them to support you by both voting and, in turn, asking their contacts to vote for you

7. The people at Business Wire are offering the Top 70 entrants a limited time discount to use their services
to help get your message out. If you're interested in accessing this discount, please contact Louis Lin at

louislin@businesswire.com
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DECISIONS, DECISIONS

Having made the Top 70, you should now be seriously considering who you might choose as your representative

to compete in the final event should you make the Final 20.
So how do you choose?

KKeep in mind the event runs from 24-31 August but you'll also have to allow for some travel days. The sorts of

luxurious events we might invite your representative to take partin could include
- snorRelling in the beauty of the Great Barrier Reef
- helicopter and seaplane trips with stunning views
- aneye openingrainforest walk
- luxurious spa treatments
- enjoying sumptuous foods including spectacular seafood
- mediainterviews
When do we need to Rnow?

If you maRe the Final 20 (announced on 6 July), we must Rnow who your representative is (and if applicable,

that they can attain a visa) by no later than Sunday 10 July 20I1.
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MILLION DOLLAR MEMO
CONTACT US

MILLION DOLLAR MEMO TEAM

In Australia, you can reach the Project Team
at Million Dollar Memo on

T +617 35353535

E memoentrants@tg.com.au

MILLION DOLLAR MEMO PR

Need help with PR? Contact:
Nicole McNaughton

T +617 35355376

E nicole. mcnaughton(@tg.com.au

YOUR LOCAL CONTACT

For help ‘on the ground’

your personal Account Manager is
Emma Hanson

T +617 35355463

E emma.hanson@tg.com.au



